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{0 [Usia | nsa The aﬂnartmunt s review of the NIS program is timely
R from the Zmbassy’ i awpoint in focussing attention on the
Ao/t . spagific types of eference material which can be usaful
‘J@/V/f}ﬂmyuf to thz Znbassv. SinC° the Embassy NIS collection at

w
- prasent includes only. segtlons on China, and since for
o most oparational purposes the nzed is for immediately avail-
| S ' able current information on extremely specific matters, the
‘ | rather general and basic coverage providad in NIS sectionsa
is seldom used. Our youngar officers report that they have
found the sactions pertaining to their areas of reporting
lLSpcnlelllt¢ useful for their 1n1t1al background rszading.
The I'Is sections on Communist China are used somawhat more
. often by othar QfAlCELS,- eflecting the obvious fact that
" . reference raports are most helpful when it is not possible
"tc go to local sourcses for direct information and when the
sort of information nzeded does not oricinate in the office
concernad. Thus, the : Znbassy supao*tb the ‘general state-
ment made in Dafagranh four in the Department's referenced
'alrgram chat the NIS might be more useful for basic informa~
©tion on neighboring countrleu rather thnn on the. counury
“to whlch accradited. ‘ . - : :

' The imbassy haa, of coursa, goA along without NIS - _
materials on the USSR, Jqpan,,the Philippines, v;et—mam,
~Laos and Korea. ZAven for na 1ghbox ing or related areas,
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the :ﬁbasuy nuad is usually for current 1ntnlllaence rather than
the basic WIS data. For e: rample, during recant waeks there has
been urgent need here for dana on the. dlsputed lno—lndlan border
areas, but usabls maps, etc. for this area appeared in the Cia
Current Intelllﬁence ngeat, not in the NIS.,.

It is obVLOusly immoasible and’ unnece ssary to maintain a
full set of NIS reports on neighboring countries at’ every post.
hevevnr,'lu might he feasible to keep here a small seletion of.
the more commonly needed sections such as Key Personalities
(Section 59); Structure of Governmgn (Section 52); mMational
Politics and Policies (Séction 53); and General Beononmy .(Section
60) for each of the countries named above. ambassy records and a
chack .with repoxr gmng officers indicate that some officers have
-usad the Political and Zconomic sections foxr bhack ground reference,
and that the most freguently used section was the one on Key

4 ‘Personalities of Communist China. We believe that corresponding
N/ sactions for the USSR would also be used occasionally if we had
= . them here. In answer to the specific questions listed in the

Department Alrgram, a canvass of Zibassy ozflcels ‘has ellc1ted
the ?OllQWlng leplles—' :

: - a)  How NIS is Usaful. NIS hqs or;marlly been useful as a
means of stimulating compreheénsive repor ting on random portions
.of the NIS outline when those particular HIS sections are in
- preparation. The clearance of draft NIS sactloas through the
Embassy has rapegtadly brought out weak spots in the information
. already reported to ¥ ashlnguon and mlgunderstandlngs ra gardlng
some of that. materlal “The E bassy believes that it is a
valuable exercise to review the outline p rlodlcallv, although
the NIS program may be an unduly ezpen51ve weans of stlmulatlng
such a review. : A

ﬂ} Pocentlal Valup in Case of a brztlcal ultuatlon. As sug-
v*gestyd by this question, selected NIS sections such as those named
. above on certain neighboring countries- ﬂlgﬁt‘be used in a crisis.
However, as in the case of the India-Chinga bp der crlsls last fall,
- the greatest need will probably be for current specific 1nte111gence
~ on tha crisis itself. lore rapid dlstrloutlon of some current
fi-il intelligence circular such as the Current Intelligence Digest ’
. would be much mare apt to £111 our need at such a timg.
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=) .Head for Detail. For 7nnaasy operqtlonal uses, the 1eed;
is ffequenely for great. detail on very SDBlelC current bubject
Dowaver, for reference information conearning other countries, we.
halieve it nlghc he helpful to have the coverage now provided =
in & few selected sections of the NIS. Again, the sort of detall
most commonly needad is ‘hiographic information.

J) value of Socieological, political and Zcononic Sections, HIS

s are necessarily outdated as far as most of our need :

d. low“ver, some officers testify o their usefulness for
d

-

ﬂ

~ound reading _”heSf'seczlons For the countries name
be-useful if Wu‘hau them on hand..

yalue of Chaptar One on vetionalist China. phis is of
little usa hare for the raasons stated ahove. vhis sort of cover-
3 s sufficient on ne*thO“lﬁU countries with which ve
1y 1it:le contact such as Thai la nd, Indonesia,
szlava, Hew Zealand. and rustralia.

2y valus of Intardepariacnid wTS Praocrem. Lesuming that a
-Jepa:tmental prozram would px ~ov ide oubscant 1allv the same informa-
tion on a morz current and timely basis, the Babassy would prob- '
ably Find its roporis of grzater value. However, the danger of
wastaful duplication hy othexr Dapartas +5 seems obvious. e would
placa a- highax priority on specific current intalligence on criti-
eal situations. as they arise. ' L B :

The fou ego1ﬂ9 replids have been cireul to Erbassy report~’

, ated
ing officaxs in the zconomie and Political Sections, and to the
iews expressed by tham.

Zmhassy £ l*Larv attaches, and reflaect all v

canaral Obssrvations. Visws O« mwbassy officers alicited by
this in@ulxjiwere Found to vary, as they probadly do in Tashington,
Zfrom the opinion that tha TIS is a uselass and aypensive Hooadogglae
producing back VOUﬂu material which is not as good &s aveilable:
_pxivate publications, to the view that the IS, when available
provides a care fully evaluated summary of the background s tuaulOﬂ
‘ag of i dualhﬁat@ﬂ {ime, to which it is pos suible to add - |
latar which is more likely to be eval ilable at the
Zbaas publications, while outstanding in sowe fields,
sxe oftan les s up to -date, LOQ&QSng-Oh'“th ory® rathor‘than on

2
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 current evants, and - do nat °"buemau1callv ocver all the WIS outline..

- It is wen&rallv ag;eed that alogrmphlc data remains useful. longer -
than meny ouh@r types of data covered. Perhaps the most ccnmonly'
criticized section has bzen the Characteristics of the Peonle
{s2ction 4?) whlch, in. cartain respects, was Lalt to he a generatlon
or so out of date. gpec1f1callv, pictures of Taiwanese (Hakka and

. kin=nan) phy51cal types (p. 42-5) show them wearing old Chinese
‘aostumes whereas today even in the rice fields, Taiwanese girls -
nore co%nonly wear Western drcss. : ~
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